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Introduction
Personalized learning is a must in today’s workplace. Custom curriculum development delivers personalized learning, designed for the organization 
and not the general public. Custom development considers organization-specific learning environments, needs, and requests to deliver impactful 
learning experiences. This information, coupled with the identification and implementation of instructional strategies that appeal to adult learners 
and are appropriate for the type of learning that needs to occur, is key to successful learning outcomes. Because our team members have designed, 
developed, and delivered thousands of hours of training for numerous commercial and government clients, we are uniquely qualified to execute your 
requirements. 

Management Concepts is much more than a classroom-based training company. In our 46-year history, we have evolved into a fully capable provider 
of engaging and instructionally sound learning experiences. For over a decade we have delivered instruction across multiple modalities, including  
Online and Remote. We are true experts in successfully partnering with Federal Government agencies to develop custom eLearning, multimedia 
(video/audio/simulations), and online universities (custom learning portals).

• We are experts in training development. We have developed and maintain a library of 350+ commercially available courses offered in a variety 
of learning domains (acquisitions, leadership development, project management, analytics, financial management, and grants) and modalities, 
as well as traditional classroom-based, virtual instructor-led, and asynchronous eLearning and microlearning. In 2019 alone, we developed 
500+ learning projects for a number of industries, from the medical field to the military.

How We Design Custom Content and Curricula
Impactful training that results in measurable performance improvement on the job does not occur  
by accident; it must be carefully planned and executed, using proven methods of development and  
effective adult instruction. Although we apply the industry standard ADDIE model (Analyze, Design,  
Develop, Implement, and Evaluate) to structure the flow of the development process, we use other  
methodologies to ensure that the training itself maximizes learning, retention, and transfer to  
the workplace. 

For training to be effective, it must support not only how adults learn but also the learning environment. 
We believe that the best learning and development solutions not only provide participants with in-depth 
educational content but also allow rich opportunities to apply newly acquired knowledge to real-world 
situations, exchange information, challenge previous assumptions, and cultivate new ideas. Quality 
learning comprises engaging course materials, effective use of technologies, experiential exercises, and 
follow-on opportunities for applications and synthesis.

In addition, we select a variety of instructional strategies to support learning. We base our selections on the science of learning, that is, which  
instructional strategies are most appropriate to the type of learning that needs to occur. Using accelerated learning principles when selecting  
instructional strategies also stimulates multiple areas of the brain at the same time to increase learning and retention. 

888.545.8579  |  ManagementConcepts.com  |  © 2020 Management Concepts

Custom Curriculum Development



CUSTOM CURRICULUM DEVELOPMENT

Instructional strategies we frequently incorporate into our training design:

• Animated client-specific case studies

• Capstone projects

• Gamification

• In-person and online discussions and activities

• Job support tools

• Microlearning

• Presentations

• Simulation and role play for real-world, multisensory  
hands-on experiential learning

• Video vignettes and scenarios

Adult Learning Theories & Concepts
Our course design and development process is guided by several underlying adult learning  
theory principles:

• Effective training courses are participant centered.

• Adults learn by doing.

• Course development is best designed by a team of subject matter experts (SMEs),  
instructional designers, and instructional technologists.

• Effective training courses develop self-awareness and allow participants to engage  
in self-reflection.

• Models and theories serve as a baseline of knowledge and are tailored for  
on-the-job relevance.

• Effective training is driven by compelling instruction and is supplemented by  
creative technology.

• Improved performance is the bottom line.

We bring the capabilities of in-house Learning Development and Learning Technologies teams, with over 50 full-time instructional design experts 
(ISDs), adult learning experts, learning technologists, project managers, graphic designers, and editorial and quality specialists. Our ISDs are not only 
instructional design experts but also serve as learning advisors who provide consultation and direction to clients. Each year the development team 
produces hundreds of virtual facilitator-led training events that provide opportunities for participant learning and growth. Over 70% of our  
development team members hold advanced degrees in adult learning, instructional design, curriculum development, instructional technology,  
education, and other relevant areas. Additionally, our team holds professional credentials such as:

• Designing Synchronous Learning, the Association for Talent Development (ATD);

• Certified Master Trainer, Langevin Associates;

• Mobile and Blended Learning;

• Project Management Professional™, Project Management Institute; and

• Graduate-level eLearning certificates.

Our clients especially benefit from our team of eLearning technologists, developers, audio specialists, professional voice talent, video specialists,  
508 compliance SMEs, consultants, and administrators. This team creates hundreds of productions each year, including microlearning modules, audio  
narrations, podcasts, animations, simulations, custom videos within larger eLearning frameworks, and stand-alone videos. We routinely blend  
traditional video, animation, software demonstration, and other tools to develop compelling visual content.
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Working with Subject Matter Experts – Our Collaborative Process
Management Concepts collaboration process has been consistently successful, and our ISDs are trained in working with SMEs, collaborating with 
them from the onset of every project. This approach applies to both our own internal SMEs as well as those provided by a client. 

During (or if possible, prior to) the project kickoff meeting and before the initial phases of a project, our ISDs will start to form a productive  
relationship with your SMEs. It is during this time that all SME and stakeholder expectations are clearly communicated, discussed, and agreed to. 
SMEs are included in every phase of the ADDIE process. Additionally, our Project Managers, along with the ISD(s), collaborate with the SMEs to  
create the project schedule, including deliverable dates and milestones for tasks. We generally take an Agile approach to development to  
accommodate SMEs who often have other projects and responsibilities. Using the Agile approach, the ISD can continue developing content while the 
SME reviews content developed in a previous sprint. This keeps the process moving forward, allows for periodic reviews, and mitigates the issue of 
substantial changes at the end of the development phase.

Design, Development, and Delivery Capabilities
Regardless of the delivery modality, whether in-person (classroom, instructor-led [ILT],  
asynchronous [Web-Based Training (WBT)],) or virtual, the primary goal is to create 
courseware that is always relevant to the participants’ jobs and supports success in those 
jobs. Participants who attend the training benefit from relatable content and an immersive 
experience they can take back to their work environment. By directly linking what we  
cover in the classroom to what happens on the job, we integrate powerful, contemporary, 
and classical theory with practical, on-the-ground application enhanced by applicable 
technology. 

With regards to Asynchronous Web Courses, the Learning Technologies department  
of Management Concepts offers the full range of capabilities needed to meet any  
asynchronous WBT course requirements. From comprehensive WBT courses to simulations, 

videos, stories and branching scenarios, or 3-D avatars, we produce training that leverages the latest emerging technologies. We follow industry  
standard methodologies to identify requirements and audience needs, design storyboards, develop clickable prototypes, test beta versions, and  
deliver high-quality custom eLearning for our customers. 

We know Cornerstone OnDemand (CSOD). We routinely use CSOD to deliver courseware (internal and client-facing). We are familiar with working 
within our client LMS’s and routinely work closely with client administrators to make sure everything goes smoothly. Furthermore, we know how 
to take advantage of existing functionalities to facilitate curriculum design, track career pathing, and implement badging.  Management Concepts 
development teams know how to work with your tools to make your training curriculum work better and in more robust and creative ways.

Some of the development tools our teams use to produce robust multimedia training:

• InMotion (workflow managment)

• Adobe® InDesign

• Adobe® Creative Cloud

• Adobe® Creative Suite:  
(Photoshop, Illustrator, Audition)

• Rapid Development Tools:

• Trivantis®

• Lectora®

• Adobe® Captivate

• Articulate 360

• Powtoon

• Professional Recording Studio:

• High-end audio/video digital  
        capabilities (including  
        green/white screens)

• Adobe® Premiere Pro

• Adobe® After Effects

• GarageBand

• In-house professional  
        voice talent

Our training products are learning management system (LMS)-agnostic and Section 508, AICC, and SCORM conformant.
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Our Process
While there are dozens of critical elements to the design, development, 
and delivery of training, at the highest level, there are three main areas 
that encompass all the effort. Our process for transforming SME expertise 
into courseware includes:

• Creation of high-level and detailed design plans

• Visual design conceptualization

• Delivery and implementation planning

This process, integrated into all the ADDIE stages, allows us to develop 
and deliver courses across all modalities.  See the table below for a sam-
pling of the various phases, tasks, and deliverables that are often  
part of the training development process*. 

Analysis Phase For all modalities.

Kick-off: Meet with stakeholders and SMEs to gain an  
understanding of a client’s culture, work environment, and learner 
demographics. Discuss goals, challenges, and issues. Gather any 
client content, materials, etc.  

Preliminary Findings: Initial draft content to be reviewed/ 
confirmed by client. This will be used in part to create the  
Curriculum Design Document (see Design below).

Competencies or Skills Analysis: Interview content SMEs and 
stakeholders, and conduct interviews/assessments of learning  
audience.

Competencies/Skills Report: What competencies/skills are  
needed by the learners? What competencies/skills will be gained 
upon completing the training? At what level will the learner be able 
to perform or implement their new knowledge?

Audit/Gap Analysis: Conduct an audit of existing training  
components. Learn what is being used, what is working, and how it  
is being delivered. What training components are needed?

Gap Analysis Report: Report detailing audit results.

Description:               Deliverables:
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Design Phase For all modalities.

Develop a High-Level Design Plan for all individual training  
components and ancillary materials. Examples of items to be  
included are:

• Course Logistics

• Prerequisite Knowledge and Competencies Addressed

• Online Course Details

• Instructor Experience and Availability Requirements

• Facility, Software, and Hardware Requirements 

• Course Overview, Description, and (Terminal) Objectives

• Course Schedule 

• Target Audience

• Certification Requirements 

• Assessment Strategy 

For all modalities.

High-Level Design Plan: A high-level design plan for all the  
individual training components and ancillary materials, including 
outlines for training agendas, helping to achieve a consistent  
message and tone throughout all training content.  To be reviewed/
approved by client prior to proceeding with Curriculum Design Guide.

Determine Technical/Production Specifications. Further  
discussion, analysis of technical details, formatting requirements,  
templates, style guides, etc. Usually includes close client coordination.
For all modalities.

Technical/Production Specifications: Document layout  
templates, formatting requirements, and other visual and technical 
details about how the course materials will be developed. Final 
deliverable for modality, delivery specifications, Section 508, LMS 
specifications, etc. 
For all modalities. 

Using the results of any predevelopment analysis, the High-Level  
Design (HLD), and any existing content, the development team  
completes the Detailed Design (DD) for the course.  

• Aligns course learning objectives to the content and delivery 
methodologies for each section

• Specifies instructor guidance for course delivery

• Provides chronology and timing for lessons (and overall course 
run time)

• Outlines the assessment design and strategies
For all modalities.

Detailed Design Plan: To be reviewed/approved by client prior to 
proceeding with development of Curriculum Design Guide. This can 
also include prototype design and/or functionality, user interface 
layout and templates, and look and feel.
For all modalities.

Produce Curriculum Design Guide, consisting of the HLD and 
DD, and any other analysis. Guides the development of all course 
materials.
For all modalities. 

Curriculum Design Guide: For review/approval prior to  
proceeding to Development Phase. Includes a fleshed-out version  
of the Course Agenda and Outline, reflecting all course learning  
objectives, final module, and topic titles and identifying specific  
materials to be used to develop the course. 
For all modalities.
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Development Phase Some deliverables are specific to modality.

Develop Draft Training Materials adhering to Curriculum Design 
Guide. 

• Collaborate with SMEs and key stakeholders to craft real-world 
scenarios.

• Content review meetings.
For ILT modality. 

Draft Training Materials including (but not necessarily  
limited to): 

• Facilitator Guide

• Participant Materials

• Pre/Post Assessments

• Course Agenda

• Course Evaluation Form

• Ancillary Materials 
For ILT modality. 

Final Training Materials: After client review and once all agreed-
to changes have been implemented, Management Concepts will put 
all training products through a final quality assurance review. Once 
all the materials have passed inspection, Management Concepts will 
provide the Final Classroom Training Materials.
For ILT modality.

Final Training Materials
For ILT modality.  

Develop Draft Storyboards adhering to Curriculum Design Guide. 
Especially focused on technical/production specifications (including 
LMS requirements, templates, reporting, etc.) as well as all visual, 
audio/video, and graphic specifications and design. May include 
audio scripts.
For online training modalities (including audio, video, animation, etc.).  

Draft Storyboards: Usually delivered in Word format; may be  
adjusted per client preference. May include audio scripts as  
separate deliverable prior to audio recording.
For online training modalities (including audio, video, animation, etc.).  

Final Storyboards: After client review and all agreed-to changes 
have been implemented, the Final Storyboards will be handed over to 
the Developer Team (learning technologists, audio/video experts, etc.)
For online training modalities (including audio, video, animation, etc.).  

Final Storyboards: Usually delivered in Word format; may be 
adjusted per client preference. Final audio scripts as separate  
deliverable prior to audio recording.  
For online training modalities (including audio, video, animation, etc.).  

Alpha Courseware: Features approximately 60–75% functionality 
and possibly some “placeholders” to ensure accurate portrayal of 
content prior to further progress.  
For online training modalities (including audio, video, animation, etc.). 

Alpha Courseware: Usually delivered via URL for online review. 
Normally housed on Management Concept servers at this stage. 
For online training modalities (including audio, video, animation, etc.).  

Beta Courseware: Fully functioning courseware, including audio and 
video. Possibly 5–10% final edits (minor) remaining to be completed 
after client review.  Depends on course design and complexity. 
For online training modalities (including audio, video, animation, etc.).

Beta Courseware: Usually delivered via URL for online review. 
Possibly tested on either Management Concept servers or client 
environment at this stage. 
For online training modalities (including audio, video, animation, etc.).

Final Courseware: Fully tested and approved courseware (post 
Section 508 testing). 
For online training modalities (including audio, video, animation, etc.).

Final Courseware: Final courseware including all source files for 
online training modules.
For online training modalities (including audio, video, animation, etc.).
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Implementation Phase

Train the Trainer: Instructor-led training session focusing on  
providing instructors with the necessary knowledge and instructional 
skills to deliver the course successfully.
For ILT modality.

Train the Trainer Materials and Training Session: ISD works 
with Instructor(s) to facilitate understanding of training content,  
exercises, timing, administration of assessments, etc. 
For ILT modality. 

Pilot Delivery: Initial delivery of course to select audience (may be 
regular learners or select reviewers). ISD attends or audits course  
pilot to evaluate instruction, content flow, timing, etc. Possible  
testing of LMS functionality, tracking, etc. 
For all modalities.

Pilot Delivery and Post-Pilot Report: Includes after-action report 
detailing any recommended adjustments to the training, delivery, etc. 
For all modalities.

Evaluation Phase

Assessments: Development of assessments normally occurs as part 
of the Development phase. Administration of assessments may occur 
during or immediately post completion or even later to test/check 
knowledge understanding and/or content retention. Also used to  
effectively measure learning and evaluations to assess the course 
material, instructor, and overall experience. 
For all modalities.

Assessment Results: These can come from actual assessment 
results during course administration (Pre- and Post-Assessments), 
Course Evaluations, and Post-Course Follow-Up. 
For all modalities.

Pre- and/or Post-Course Development Phase

Ancillary Activities: Additional activities may be included as part 
of program/project effort. Coaching, Communications, and Marketing 
Campaigns can all be created and administered as part of overall 
curriculum promotion. These can aid increased attendance, improved 
comprehension, and retention.   
For all modalities.

Communications campaign (design and materials), executive  
coaching, marketing campaign (design and/or delivery), etc.  
For all modalities.

*Depending on the modality, complexity, and other project-specific requirements, more project activities may be required (not shown), or fewer elements 
may be necessary. 

The steps and processes outlined above can be tailored based on client 
needs, requirements, and budget. Flexibility, creative problem solving, 
adaptability, and training industry expertise give Management Concepts 
teams the ability to meet and exceed your requirements.
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Conclusion
Management Concepts team of learning experts is ready and prepared to design curricula that will help your organization reach your objectives.  
Our ISDs keep the learning experience “fresh” and ensure participants stay engaged in the learning process. 

Over our forty-six-year history, Management Concepts has become a one-stop shop for professional learning experiences for the adult learner. We 
are experts in successfully partnering with organizations to develop custom learning products that meet the needs of diverse learners and provide 
an engaging learning experience. We design, develop, and deliver both commercial-off-the-shelf (COTS) training courses and customized training 
products across multiple delivery platforms for our clients. From live and online classrooms to remote student, custom asynchronous eLearning,  
multimedia, and learning portal development, we partner with organizations to realize the potential of both individuals and teams.
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